#2 - MCPS CIP for even-numbered calendar years, and Capital Budget

Resolution No;
Introduced:
Adopted:

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

Subject: Approval of the FY 2009-2014 Capital Improvements Program and Approval of

and Appropriation for the FY 2009 Capital Budget of the Montgomery County
Public School System

Background

1. As required by the Education Article, Sections 5-101 and 5-102, of the Maryland
Code, the Board of Education sent to the County Executive and County Council an FY
2009 Capital Budget for the Montgomery County Public School System. As required
by Section 5-306, the Board of Education sent to the Executive a 6-year Capital
Improvements Program (CIP).

2. Section 302 of the County Charter requires the Executive to send to the Council by
January 15 in each even-numbered calendar year a 6-year CIP, which the Executive
did on January 15, 2008 for the 6-year period FY 2009-2014. Section 302 requires the
affirmative vote of at least 5 Councilmembers to approve or modify the Executive’s
Recommended CIP. After the Council approves a CIP, Section 302 permits the
Council to amend it at any time with the affirmative vote of at least 6
Councilmembers.

3. Section 303 of the Charter requires the Executive to send to the Council by January 15
in each year a Recommended Capital Budget, which the Executive did on January 15,
2008 for FY 2009.

4. As required by Section 304 of the Charter, the Council held public hearings on the
Capital Budget for FY 2009 and on the Recommended CIP for FY 2009-2014 on
February 5 and 6, 2008.



Resolution No.:

Action

The County Council for Montgomery County, Maryland approves the following

resolution:

1.

For FY 2009, the Council approves the Capital Budget for the Montgomery County
Public School System and appropriates the amounts by project which are shown in
Part 1.

The Council reappropriates the appropriations for prior years for all capital projects:

a) except as specifically reflected elsewhere in this resolution;
b) in the amounts and for the purposes specified in the Approved CIP for
FY 2009-2014; and

¢) to the extent that those appropriations are not expended or encumbered.

The Council approves the projects for the FY 2009-2014 Capital Improvements
Program as presented in the Board of Education’s Requested FY 2009 Capital Budget
and the FY 2009-2014 Capital Improvements Program, transmitted to the Council on
November 30, 2007, with the exceptions which are attached in Part Il. Those projects
are approved as modified.

The Council approves the close out of the projects in Part IIL

. The Council approves the partial close out of the projects in Part IV,

This is a correct copy of Council action.

Linda M. Lauer, Clerk of the Council



Resolution No.

PART I: FY 2009 CAPITAL BUDGET FOR
MONTGOMERY COUNTY PUBLIC SCHOOLS
The appropriations for FY 2009 in this Part are made to implement the projects in the Capital

Improvements Program for FY 2009-2014. When the total appropriation for a project includes State
funds, the total appropriation for the project is contingent on the availability of funds from the State.

FY09 Cumulative Total
Project # Project Name Appropriation Appropriation Appropriation
796235 ADA Congpliance: MCPS 1,068,000 3,307,000 4,375,000
816695 Asbestos Abatement: MCPS 1,041,000 1,988,000 3,029,000
096500 Brookbaven ES Addition 652,000 0 652,000
076506 Building Modifications and Program Improvements 13,000,000 2,858,000 15,858,000
056503 Clarksburg/Damascus ES #38 £00,000 23,601,000 24,401,000
926575 Current Replacements/Modernizations 105,348,000 324,331,000 429,679,000
746032 Design and Construction Management 4,500,000 7,975,000 12,475,000
086500 East Silver Spring ES Addition 10,893,000 1,041,000 11,934,000
796222 Energy Conservation: MCPS 1,870,000 3,816,000 5,686,000
966553 Facility Planning: MCPS 898,000 1,659,000 2,557,000
096501 Fairland ES Addition 588,000 0 588,000
016532 Fire Safety Code Upgrades 743,000 2,089,000 2,832,000
096502 Fox Chapel ES Addition 1,053,000 0 1,053,000
096503 Harmony Hills ES Addition 675,000 0 675,000
816633 HVAC Replacement: MCPS 5,600,000 10,561,000 16,161,000
975051 Improved (Safe) Access to Schools 1,200,000 2,810,000 4,010,000
096504 Jackson Road ES Addition 881,000 0 881,000
096505 Montgomery Knolls ES Addition 791,000 0 791,000
016545 Northwood High School 9,313,000 33,495 ,000 42,808,000
896586 Planned Life Cycle Asset Repl: MCPS 4,647,000 15,147,000 19,794,000
086502 Poolesville HS Laboratory Upgrades and Addition 7,118,000 2,000,000 9,118,000
016519 Redland MS - Improvements 12,500,000 1,733,000 14,233,000
056501 Restroom Renovations 1,040,000 3,771,000 4,811,000
016520 Ridgeview MS - Improvements 6,150,000 1,716,000 7,866,000
096506 Rock View ES Addition 567,000 0 567,000
766995 Roof Replacement: MCPS 5,880,000 12,842,000 18,722,000
886550 School Gymmasiums 4,540,000 25,419,000 -29,959,000
926557 School Security Systems 1,500,000 1,750,000 3,250,000
026503 Seven Locks ES Addition/Modermization 1,029,000 1,729,000 2,758,000
096507 Sherwood ES Addition 676,000 0 676,000
086501 Takoma Park ES Addition 13,858,000 1,230,000 15,088,000
036510 Technology Modernization 19,643,000 40,764,000 60,407,000




Resolution No.

FY09 Cumulative Total

Project # Project Name Appropriation Appropriation Appropriation
006503 Water and Indoor Air Quality Improvements 1,300,000 8,009,000 9,309,000
096508 Whetstone ES Addition 781,000 0 781,000

Total - Montgomery County Public Schools

242,143,000 535,641,000 777,784,000




Resolution No.
PART II: REVISED PROJECTS

The projects described in this section were revised from, or were not included among, the
projects requested by the agency in the Board of Education's Requested FY 2009 Capital
Budget and Capital Improvements Program FY 2009-2014 of November 30, 2007. These
projects are approved. :




Brookhaven ES Addition -- No. 096500

Category Montgomery County Public Schools Date Last Modified May 16, 2008
Subcategory Individual Schoais Required Adequate Fublic Facility No
Administering Agency MCPS Relocation impact Nane
Planning Area Silver Spring Status

EXPENDITURE SCH EDU LE (5000)

i Thru | Est. Total ' i ! ¢ ; Beyond
Cost Element - e _"_I'.;"aml N FYO7T i FY08 : n ! i FYE‘. Y14 1 6Years
ing. DES|gn and Supervision
Omer w2 Tasa
Total H 391 ¢ 3798 2,982 -
FUNDING SCHEDULE ($000)
Schools Impact Tax 379¢f 0 O 378i 0; 37%8; o0 9, o ...0i. 20
G.0.Bonds 5,373 o T 837 f ECIE 0 2982 | [} o' 0 )
Total TAT Q- 0 ; 7,471 ! 391 | 3,798 2982 ; 0! 0i 0 0
OPERATING BUDGET IMPACT ($000)
Maimenance . i i i34 0 0 — "
gy, e e o - B0 D42 a2l 42 2
Net Impact . i 492 ! D! 0 1230 123 i 123

DESCRIPTION
Enroliment projections at Brookhaven Elementary School reflect a need for a six-ctassroom addition.  Brookhaven Elementary Schaool has a program

capacity for 278 students. Enrollment is expected to reach 407 by the 2010-2011 school year. A feasibility study was conducted in FY 2008to
determine the cost and scope of the project.

An FY 2009 appropriation was approved to begin planning this additon. An FY 2010 appropriaticn wil be requested for construction funds. This
project is scheduled 1o be compieted by August 2010.

CAPACITY

Program Capacity After Project: 416

Teaching Stations Added: 6

‘APPROFRIA'HON AND EXPENDITURE DATA ! COORDINATION

! Mandatory Referral - M-NCPPC

it Departiment of Envirenmental Protection
Building Permits: i

Code Review : i
: . et e Fire Marshall ! :
"ADDrODnahon Requesl Department of Transpartation
Inspections i
Sediment Control See Map on Next Page ;

i
i
E
]
Stormwater Management v H
|
i
i
'
'
;

AP e R R e 2 1 s e

S —.

Apprapnaticn Requesl Est FY10 6,519

WSSC Permits

H
- Total Pastial Closeout ¢ {

Agency Request 5116/2008 9:21:58AM



Clarksburg/Damascus ES #8 -- No. 056503

Category Montgomery County Public Schools Date Last Modified ' March 27, 2008
Subcategory Individual Schools ' Required Adequate Public Facility No
Administering Agency Public Schools Relocation Impact Ncne .
Planning Area Clarksburg Status On-going
EXPENDITURE SCHEDULE ($000)
Thra | Est. | Total Beyond
Cost Element Total | pyor | EY08 |6 Years FY09 | FY10 FY1t FYi2 | FY13 | FYi4 g vears
Planning, Design. and Supervision 1,496 748 449 289 299 0 [ 0 0 4] 0
Land 0 0 Q- 0 g o g Y 0 ¢ ¢
Site Improvements and Utilities 1,500 g 1800 0 0 0 0 0 1 0 g
Construction 20,605 0 { 5927 | 14678 98071 5173 0 0 i1 0 0
Other 800 0 a 800 500 300 0 0 0 0 0
Total 24,401 748 | 7,876 | 157771 10,306 ¢ 5471 4 0 o 0 0
FUNDING SCHEDULE (5000)
G.C. Bonds 13,596 748 7,221 5,627 4,206 1,321 0 0 ] 0 0
Schools Impact Tax 10,805 0 655 | 10,150 1 6,000 4,150 0 { 1 (¢ 0
Total 24,401 | 748 | 7,876 | 15,777 i 10,306 { 5471 1] 0 [1] [ 4]
OPERATING BUDGET IMPACT ($000)
Maintenance 1,535 0 307 307 307 307 307
Energy 690 4] 138 1338 138 138 138
Program-Staff 3,850 i 750 790 790 790 790
Net impact 6,175 G 1,235 1235 1,235 1,235 1 1,235
WorkYears ] ! i ool 185 165 1681 165] 165]
DESCRIPTION

The Clasrksburg Master Plan, approved in 1994, allows for the potential devetopment of 15,000 housing units. The first phase, the Clarksburg
Town Center, is beginning to be occupied. Development of this community will result in the formztion of a new cluster of schools. Elementary
School enroliment projections in the Damascus Cluster continue to increase dramalically throughout the six-year CIP. This continited growin

justifies the need for the opening of an eighth etementary school in the Clarksburg/Damascus area.

An FY 2005 appropriation was approved in the Facility Planning PDF to conduct a feasiblity study for this new schoot. The Board of Education, in
the Requested FY 2005-2010 CIP included planning funds for this project in FY 2006. Due to fiscal constraints, the County Council shifted the
planning funds from FY 2006 to FY 2007; however, this shift dees not change the completion date of this project. Due to rising construction costs,
the expenditures for this project have been increased. An FY 2007 appropriation was approved for planning fungs. An FY 2008 appropriation was
approved for construction funds. An FY 2008 transfer of $2.25 million was approved to move funds info this project from another project in the CIP.
An FY 2008 appropriation is requested for furniture and equipment. This new school is scheduled to open in September 2009.

CAPACITY
Pragram Capacity After Project. 737
Teaching Stations: 30

APPROPRIATION AND EXPENDITURE DATA
Date First Appropriation FY05 {5000}
First Cost Estimate
Current Scope FYos 0
Last FY's Cost Estimate 22,151
Appropriation Request Y09 BOO
Appropriation Request Est. FY1Q 0
Supplemental Appropriation Request 0
Transfer o
Cumulative Appropriation X 23,601

{Expenditures / Encumbrances 808
Unencumbered Balance 22,795
Partial Closeout Thru FY06 0
Hew Partial Closaeout FYQ7 0
Tota! Partial Clossout 0

COORDINATION

Mandatory Referral - M-NCPPC
Department of Environment Protection

Building Permits.
Code Review
Fire Marshall

Department of Transportation

Inspections
Sediment Control

Stormwater Management

WSSC Permits

Map

See Map on Next Page

County Coungil

5120/12008 4:50:12PM




East Silver Spring ES Addition -- No. 086500

Category Montgomery County Public Schools Date Last Modified May 16. 2008
Subcategory Ingividual Schools Required Adequate Public Facility Ne
Administering Agency MCPS Relocation Impact None
Planning Area Silver Spring Status Cn-going

EXPENDITURE SCHEDULE {$000)

Thru ! Est. . Total H ; ! ; Beyond
: H ' ! H : : i H
ot e e g i FY08_ [ 8Years : [ C ' ! AL NS
Planning. Design, and Supervision L2095 109

I and NSO R
Site imorovements and Utilifies [} 194 e 2
Construction 9.064 0, 0 | 9064 244& | 4401

J,_n-, y

Oner T dea T TG T Ty kA 2ts | 1ag
Totat .1 12,298 ; 0: B32 . 11466. 4101 5150 :
FUNDING SCHEDULE ($000)
|_Schools ImpactTax ] 2105 Lo 300 % 1805 0; B0 915_; __.-..,.Q_‘Lm_._",....‘F’...L__.__m._,?.n}w.,\m.g,
6.0, Bonds 10193 OB T Toee T aa01 | 4,080 71,300 67 07 o
Total 12,298 | 0 : 832 11466 . 4101 : 5150  2.215 0 0 0 0
OPERATING BUDGET IMPACT ({$000)
Maintenance b b Be8: 0.  0F Bz L2 8%
 Energy - 276 o 0. L8868l 69
Net Impact 04| ’ 0 0’ 201 ° 201 201
DESCRIPTION

A roundtable discussion group was convened in winter 2006 to explore options to refieve overutilization at Sligo Creek and Takoma Park elementary
schools. Sligo Creek is a ciass-size reduction school with a capacity of 536 and a projected enraliment in the 20%2-2013 school year of 633 students.
Takoma Park Elementary Schoal alsc is a ciass-size reduclion school with a capacity of 290 and a projected enrollment in the 20%2-2013 school year
of 433 students. Represeniatives from East Silver Spring, Piney Branch, Sligo Creek, and Takoma Park elementary schools participated in the
roundtable discussion group. It was determined constructing an addition at Stgo Creek Elementary School would not be feasibie due !o the school's
tocation on the site and other sile constraints. As a result, the Board of Education adopled a plan on March 27, 2006 to provide an addition to East
Silver Spring Elementary School and reorganize the school to a Grades pre-K-5student population. The pian also included an addiion to Takoma
Park Elementary School to refieve overutilization at the school and fo provide capacity to accommodate students from Sfige Creek Elementary Schoot.
One year prior to the completion of East Silver Spring and Takoma Park efementary schools addtion projects, a boundary review to reassign students
from Sligo Creek Etementary School to Takoma Park/Piney Branch elementary schools wilt be conducied.

An amendment to the FY 2007-2012 CiP was approved for pianning funds for the addition at East Silver Spring Elementary School. East Silver Spring
Elementary School will be reorganized tc & Grades pre-K-5school beginning in August 2009, and studenis from Piney Branch Elementary School will
be reassigned to East Siver Spring Eiementary School, creating capacity at Piney Branch Elementary School fo accommodate some Sligo Creek
Elementary School students. An FY 2009 appropriation was approved for consfruction funds. This addition is scheduled to be completed by August
2010.

CAPACITY

Program Capacity After Addition: 538

Teaching Stations Added: 8

APPROPRIATIDN AND EXPENDITURE DATA l‘ COORDINATION

i
¥ Mandatory Referral - M-NCPPC :
Department of Environmental Protection i
! Building Permits: ;

i
{
i
i

:IFirst Cost Eslimate
‘ *Current Scope_
1 Las( FY s Cosl Estimate

Code Review

TR N Fire Marshall
Apprupnatrun Requesl FYea 10 393 : Department of Transportation
: Inspections

Sediment Cantrol
Stormwater Management
WESC Permits

v

'Appmpnatmn Requeu Esl

See Map on Next Page i

. Supplemental Appropnahon Requesi

) _, Cumulative Appropnailon

: Expendntures I Encumbrances o] ‘1
f

B e o R

¥ Unencumbered Balance 1041

0
" New Partial Closeoul FYo7 ol
0

1 Tolal Partial Closeout
H H

Agency Request 5/16/2008 3:57:24PM



Fairland ES Addition -- No. 096501

Category Montgemery County Public Schools Cate Last Modified May 16, 2008

Subcategory Individual Schools Required Adequate Public Facility No

Admimstering Agency MCPS Relocation Impact None

Planning Area Colesville-White Oak Status

EXPENBITURE SCHEDULE ($000)
, Thru Est, , Total ! : E ; Fyi2 i FY13 ¢ F Beyond

o e 1O Fyor | FYB_y BYears © FYOS . FYIY . TN (X L8 Years
Flanning, DES|gn and Supervision ; ! _0

. ¢

Construcl L 4 oo .0

Otner_ — - JRNNEI NN LA SNAUR.C R MU NN A3 A
Total 6390 i 353 ¢ 3601 2,436 | 0 g ! 0 0

FUNDING SCHEDULE ($000)

. Schools Impact Tax 3.601 Lol B e 0 3s0: 03 0% 05 . 0f 9
G.0. Bonds 2,789 0 0 27891 353 ¢ 0! 2,436 0! 0 : 0 i 0
Total 6,390 0 ¢ ! 6,390 . 353 | 3,601 ; 2,436 ¢ 0 : Q- 0. ]

OPERATING BUDGET IMPACT ($000)
Maitenanee e 248 |
Y e - 132
Net Im mpact 380
DESCRIPTION
Enroliment projections at Fairlang Elementary School reflect a need for a nine-classroom addition. Fairland Elementary School has a program

capacity for 354 students. Enroliment is expected to reach 532 students by the 2010-2011 school year.
to determine the cost and scope of the project.

A feasibility study was conducted in FY 2008

An FY 2009 appropriation was approved to begin planning this addition. This
project is schecduled to be completed by August 2010.

CAPACITY

Program Capacity After Project: 545

Teaching Stations Added: 9

An FY 2D10 appropriation will be requested for censtruction funds.

nrsl Appmprlauon e

COORDINATION

Mandatory Referral -

M-NCPPC

rst Cost Estimale
urrent Scnpc —

i -

5 Unencumbereo Balance

I3

IToral Pama1 Closenul

Agency Request

Expendllure; i Encurﬁbri;.nces

New Pamai Claseout

i: Department of Environmental Protection
il Building Permits:
i Code Review
Fire Marshall
Department of Transportation
. Inspections ’
! Sediment Control
+ Stormwater Management
WSSC Permits

MAP

See Map on Next Page

5/16/2008 9:36.16AM



Fox Chapel ES Addition -- No. 096502

Category Montgomery County Public Schools Date Last Modified May 16. 2008

Subcategory ingividual Schools Required Adequate Public Facitity Na
Administering Agency MCPS Relocation mpact Nane
Ptanning Area Germantown Status

EXPENDITURE SCHEDULE (5000)
Thry Est. i : I ; ; Beyond
Cost Element FY09 FYie © Fy11 . FY12 J FIJE H Fwi,_nj_,ﬁ_i%_éls
1

Construction

O S —
TS

| Other | . - 4
Total 12 33! 421 2, 904 H 4, 813 4 193
FUNDING SCHEDULE ($000)
Schogls Impact Tax Jozs0a: 0| 0.1 _.2804 02804, T T X T g
G.C. Bonds B G427 0 o 1 9437 471 R XN < 0 i [}
Total 12,331 ! Qi 0D 12,331° 421 2,904 ¢ 4,813 4,193 - 0 n: 0
OPERATING BUDGET IMPACT (5000)
_Maintenance e — R SN S St T S
CEnergy e 0p .59
Net Impact H 0 172 ¢
DESCRIPTION

Erraliment projections’ at Fox Chapel Elementary Schoot reflect a need for a 10-classraom addition,

capacity for 386 studenls, Enroliment is expected to reach 617 students by the 2011-2012 schoal year.

to determine the cost and scope of the project.

An FY 2009 appropriation was approved to begin planning this addition.

project is scheduled 1o be completed by August 2011,
CAPACITY

Program Capacity After Project: 616

Teaching Stations Added: 10

COORDINATION

Flrst Cnst ESUmale
Currenl Srope

i1 Building Permits:
iLast FY's Co*;l Estlmate i

Code Review
Fire Marshall

:: Inspections

i Sediment Control
Stormwater Management
i WSSC Permits

upplemenlal Approanahon Request

ransfer

umulative Appropnallon .

; Expendllures |‘ Encumbran

i Unencumbered Balance

amal Cluseout Thru FYy06

Q
: New Partial Closeout FYD? o

Total Parhial Closeout o] §

Agency Request

. Mandatory Referral - M-NCPPC
i} Department of Environmental Protection

! Department of Transportation

MAP

Fox Chapel Etementary School has a program
A feasibility study was conducted in FY 2008

An FY 2010 appropriation will be requested for construction funds. This

See Map on Next Page

5162008 9:41:03AM



Harmony Hills ES Addition -- No. 096503

Category Montgemery County Public Schoals Date Las! Modified May 18, 2008
Subcategory Individual Schools Required Adequate Pubiic Facility No
Administering Agency MCPS Relocation impact None
Planning Area Aspen Hill Stalus
EXPENDITURE SCHEDULE ($000)
Est. ! : E Friz | FY1s D Fyag o Bovord

Cosl Elemenl‘m ‘ 7 FY0S ! FY10 : EY‘H :(12’”; v ‘| gyears.
Planning, Design, and Supewvision :
Site Imorovenm ents and Ummé; _

CONSUUCUON e e

AL U - S A

Total 7,506 i 270 ¢ 1,795 2909 i 2,532 H

FUNDING SCHEDULE ($000}

SchoolsimpactTax | 2809; o o 2909 0y 0: 2009  0i  0i  0F 0

G.0. Bonds 4,507 1 0 | 0 i 4597 ¢ 270 + 1,795 ! g7 2532 0: : 0

Total 7,506 | [ 0 7,506 ¢ 270 1,795 ¢ 2,909 . 2,532 ; 0 0 0

OPERATING BUDGET IMPACT (5000)

Maintenance S ' i AL .80,
LEOBIOY ) | €8 JS— i LA A2

Net Impact ) 1 366 ! 01 0. 0! 122
DESCRIPTION

Enrallment projections at Harmony Hills Elementary Schoo! reflect a need for a nine-classroom addition.
program capacity for 328 students.
FY 2008 to determine the cast and scape of this project.

Enroliment is expected to reach 505 students by the 2011-2012 schoot year.

Harmony Hills Elementary School has a
A feasibility study was conducted in

An FY 2009 appropriation was approved o begin planning this addition, An FY 2010 appropriation will be reguested for construction funds.  This
preject is scheduled to be completed by August 2011,
CAPACITY
Program Capacity After Project: 481
Teaching Stations Added: 9
APPROPRtATION AND EXPENDITURE DAT‘AW—'—” l COORD‘NATIC).N T ) i - ~~~-—~--‘w--—-€:
Ddte Flrsl Appmpnatlon. o ___FYHQ_ ) (5000} ; ; Mandatory Referrat - M-NCPPC i
irst Cost Estimate . Department of Environmental Protection !
+' Current Scope, ¢ Building Permits: i
‘ Code Review E :
i Fire Marshall l i
Appropnauon Request F¥os 675 , Departrent of Transportation ‘
' Apprupnanon Request Esl ; Inspections s
e e : Sediment Control See Map on Next Page '

Tran:,fer

Pamal Closeout Thm
New F’amai Closeout

Tohl Partial C.‘noseoul

Agency Request

Supplemenlal Appropnalaon Request

i Stormwater Management
. WSSC Permits i

5.'16:‘2008 9:58:22AM



Jackson Road ES Addition -- No. 096504

Category Montgomery County Public Schools Date Last Modified May 16. 2008
Subcategory Individual Schools Required Adequate Public Facility No
Administering Agency MCPS Relocation Impact None
Planning Area Colesvilie-White Oak Stalus

EXPENDITURE SCHEDULE ($000)
i Thru . Est . Total :
Cost Element . T Ever v Fvos 6 Years
Planning. Design. and St
‘I_ and s
Site Imorovements an
Construction

| Beyond

FY10 i B Years

FY09 FY11

Gther ol 0, .
Total 0 10,130} 353 | 0: 0
FUNDING SCHEDULE {$000)

Schodls lmpact Tax o186 0 0 1@8;  Of 800} t486i oG . 0b _0p....8
G.0. Bonds 8,144 071 [ B144 ; 3531 5,236 | 2585 ¢ 0 0
Total 10,130 [ 0, 10130 353 ;. 5,736 ' 4,041 . 0 0 0 0

OPERATING BUDGET IMPACT {$000)

ARt} A T—

"hiet Impact
DESCRIPTION
Enrollment projections at Jackson Road Elementary School reflect a need for an  11-classrcom addition.  Jackson Road Elementary School has a
program capacity for 380 students. Enrollment is expected 10 reach 543 students by the 2010-2011 school year. A feasibility study was conducted in
FY 2008 to determine the cost and scope of this project.

An FY 2009 appropriation was approved to begin planning this addition. An FY 2010 appropriation will be requested for construction funds.  This
project is scheduled to be completed by August 2010,

CAPACITY

Program Capacity Alter Project. 617

Teaching Stations Added: 11

.APPROPRIATION AND EXPENDITURE DATA : COORDINATION i
! ppra FYo9 (5000) |, Mandatory Referral - M-NCPPC { “
rirst Appr - SRR AL+ AU .70 ' ) ; ‘
irsL Cost Estimate 'i Department of Environmental Protection i i
urentScope oo FY ,,9_,,,' Building Permits: !
ast FY's Cost Estimate Code Review é
A ) Fire Marshal i !
E Department of Transportation H i
i* Inspections } :
;" Sediment Control : See Map on Next Page :
-.:1 Stormwater Management . ’
! WSSC Permits :

'; Cumulative Appropriation
_tExpenaitures / Encumbrances
[T it s e oot pe o ey

' Unencumbered Balance

+Partial C-Wt-Jse.c;u! '.I’hru h FY06
" New Partial Closeout FYO7
.Towal Partial Closeout i

Agency Request 516/2008 3:58:10PM



Montgomery Knolls ES Addition -- No. 096505

Category Montgomery County Public Schools Date Last Modified May 16, 2008
Subcategory Individual Schools Required Adeguate Public Facility No
Administering Agency MCPS Relocation Impact Nene
Planning Area Silver Spring Status

EXPENDITURE SCHEDULE {$000)
Est. ! Total :

; ) i . | Beyond
Cost Elgment i Fno Py P4 S vears.

Planning, Design. and Supervision

Construchon

Other -
Total

FUNDING SCHEDULE (SOOO)
| Schools Impact Tax . .w3,_‘19kjww.,,. 4,~wwm°,.j...m,?'-491. Y 0. 349 O 0 .8 0
G.0 Bonds T 5,483 0V 5483 EIE T T340 07 3047 ¢ 0 0
Total 8,974 o D : 8974 316 | 2120 3,491 3,047 0! 0 0

OPERATING BUDGET IMPACT ($000)

Net Impact

DESCRIPTION
Enrollment projections at Montgomery Knolls E'ementary School refiect a need for a 10-classroom addition. Montgomery Krnolts Elementary School

has a program capacity for 273 students, Enrcliment is expected to reach 411y the 2011-2012 school year. A feasibility study was conducted in FY
2009 to determine the scope and cost of the project.

An FY 200S appropriation was approvec to begin planning this addition. An FY 2010 appropriation will be requested for construction funds.  This
project is scheduled 1o be completed by August 2011,

CAPACITY

Program Capacity Afier Project: 503

Teaching Stations Added: 10

l | COORDINATION T MAP

j
Yate First i ;1 Mandatary Referral - M-NCPPC i
irst Cost Estimale i' Department of Envircnmental Protection !
urreent Scopa .ﬁlw,_m S D i Building Permits:

Code Review
Fire Marshall
; Department of Transporiation

]
pprnpnanon Rc.ques! Esl FY1O 7 333 i : Inspections ;
- I

asl FY's Cost Esu‘male

ppmpnancn Requesl h FYUQ
i e e R ' Sediment Control See Map on Next Page
Upplemental Appruprlatlon Requcsl

e v verpm e e e sircie s s Stormwater Management i
! WSSC Permits i |

ransfer

umulalwé Apﬁ-ro;:.uﬁ;l'im:-

nPncumbered Balance

‘! Partial Closeout Thru il
-New Parial Closeout

;: Total Partial Closeout

Agency Request 5/16/2008 5:55:44AM



Northwood High School -- No. 316545

Calegory Mantgomery County Public Schools Date Last Maodified May 16, 2008
Subcategory Individual Schools Required Adequate Public Facility Yes
Administering Agency MCPS Relocaton Impact MNone
Ptanning Area Sitver Spring Status Oni-going

EXPENDITURE SCHEDULE ($000)

i Thru  } Est. © Total
1 FYor _: FYoe .

Cost Element i FY10 FY11 ! FY12 FY13

'ﬁié?ﬁﬁ%é; D
1 :md -

Construction _37.244 ; 28705 200 1 _
Other . . ! ] S .WP .’
Totat 42,808 ' 32,870 ! P9313: 4016 3T 1,566
FUNDING SCHEDULE {$000}
| State Aid o 16,767 | 16,767 ¢ 0} 0 0! C, b,
h 2.000 1 2,000 | o’ 0 or ..o %0 P
24,041 14.103 625 VO 1 4016, 37317 1586
42,808 ° 32,870 | €25 | 9313 ; 4016 : 373 ¢ 1,566 |
WorkYears ' OPERATING BUDGET IMPAG T, (5000} 5 0 450 |

JMaintenance 2 298

5414

5414

5414 | 5414

5414 ¢ 5,414

_Net Impact 32,484 !

DESCRIPTION

In Novenber 2000. the Board of Education approved the creation of the Downcounty Consortium consisting of five high schools: Montgomery Biair,
Alpert Einstein, John F, Kennedy. Wheaton, and Northwoed high schools. The recpening of Northwood alleviated overcrowded conditions at
Montgemery Blair High Schoc! met the capacity requirements under the Annual Growth Policy (AGP) preventing residential moratoriuen in the Albert
Einstein cluster area.

The feasibility study to determine the scope and cost of reopening Northwood as a high schoo! was completed in FY 2002. The FY 2003 appropriation
included an additional $2.5 million above the Board of Education's request to air-condition this facility. An FY 2004 appropriation was appraved for
planning funds. An FY 2005 appropriation was approved for construction funds that included an increase of $10.6milion to complate necessary
improvements to reopen the Northwood facility as an operating high school.  In November 2004, the Board of Education approved a technical change
to this project and included it in the Amendments to the FY 2005-2010 CIP request. The technical change moved expenditures from FY 2009 and FY
2010 v FY 2008. The County Council did not support the technical change to shift expenditures from FY 2009 and FY 2010 to FY 2008.

The FY 2007 appropriation was approved to complete all of the modifications, including the work programmed in the approved CIP for FY 2009 and
FY 2010, initially proposed for the reopening project along with the renovation® of the auditorium as part of the construction currently underway. Due lo
rising construction costs, the expenditures for this project were increased. An FY 2007 Special Appropriation in the amount of $350,000 was approved
by the County Council 1o provide for the installation of a new ftraffic signal on University Boulevard, as well as provide for entgineering work to plan
on-site improvements to improve pedestrian and vehicular circulation at the scheol.  An FY 2008 transfer of $275,00010 this project was approved to
provide renovation work to the athletic fields to be completed by the spring of 2008. An FY 2009 appropriation was approved for the final phase of
construction o address imterior modifications %o the building such as bathroomn improvements, blind replacements, installation of new doors and
hardware, auditorium improvements, improvements to the dance studios, band room, and choral room, as well as on -site vehicular improvements.
The intericr impravements are scheduled to be completed by August 2009 and the site improvements are scheduled to be comgpleted by August 2010.

CAPACITY

Program Capacity After Project: 1657

Teaching Stations Added: 75
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Poolesvitle HS Laboratory Upgrades and Addition -- No. 086502

Category Montgomery County Pubiic Schools Date Last Modified May 16, 2008
Subcategory Individual Schools Required Adequate Pubiic Facility No
Administenng Agency MCPS Relacation Impact Nore
Planning Area Poolesville Status ' On-going

EXPENDITURE SCHEDULE ($000)

Thru :  Est Total : | —— H FY12 ' FY13 i FY14 _ Beyond
FY08 | gYears | FYO9 . FY10 i ;

Cost Elemant

Construction
Otner _

10""
a6

7308 | z,s‘?s”‘f

Total
FUNDING SCHEDULE ($000)

_Schoals Impact Tax Leo0f 9.0 aseed 04 s, o 0. 0oL
.0. Bonds 7,618 | 0 1812 5806 | 4631 1375 0 0 | 0! D! 0
Total 9,118 : 0 1812 i 7306 . 4,631 2,675 . 0 [l 0 0 0

OPERATING BUDGET IMPACT {$000)
_Maintenance B i 430 ] BB BB, BB B6, 86

Enegy oo s )

Net Impact H ; 655 ! 131

DESCRIPTION
Poolesville High School became a whole-schoot magnet school in August 2006, The whole-school magnet model will serve the local student

population and students that apply to the program from oulside the cluster. Students will have the opporlunilty to choose among three houses
including the Global Ecology House, the Humanities House, and the Science, Mathematics, and Computer Science House. The pregrams  will
incorporate elemments of the programs at Moentgomery Blair High School and the Global Ecology program that currently exists at Poolesville High
School.

A feasibilty study is in progress to determine the scope and cost to upgrade the existing science laboratories that are outdated, to add six new science
laboratories and cne technology education laboratory, and complete interior modifications to suppor the educational programs at the school. An
amendment to the FY 2007-2012 CIP was approved for ptanning funds to begin architectural design for the Iaboratory additon. An FY 2009
apprapriation was approved for construction funds. The project is scheduled to be completed by August 2008.

CAPACITY

Program Capacity After Project: 1107

Teaching Station Added: 7
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Redland MS - Improvements -- No. 016519

Category Montgemery County Public Schools Date Last Modified May 1G, 2008
Subcategory Individual Schoocis Required Adequate Public Facility No
Administering Agency MCFS Relocalion impact None
Plarning Area Gaithersburg Vicinity Status On-going

EXPENDITURE SCHEDULE {$000)
Est. - Total . i
FYDB | 6 Years

. Beyond
y FY12 :

FY13 | Fyd

Cost Element

Flanning, Design, and Supervis

0 13020, 2,000

0 0} 0 !
SR CN W SO SO ... S
633 | 12,020 2,000 68541 4166 : 0
FUNDING SCHEDULE ($000)

.Current Revenue: RecordationTax | 1264 0 693 | 8714 SM; €y 05 0f oy 0i O
G.0. Bonds e 12,069 530 ¢ G 1 12449 ' 1,429 1 6,854 1 47166 1 07 ; [ 0
Total 14,233} 520 693 ; 13,020 . 2000 . 6854 4,166 ; 0 0 0 0

DESCRIPTION

This project is to modify the open space classroom areas at Redland Middle School to provide an improved educational environment for the middle
schoct program. The facility was buitt as an “open plan” school that was iater partially enclosed with walls that do not extend lo the roof deck. Noise
between classrooms passes over the partial height walls making concentration difficult in many classrooms. In some instances, students must pass
through one classroom to enter another. This project will provide walls, new iighting. and reconfigure the mechanical system. | addition, some
spaces need 1o be rearranged to improve classroom circulation and access. Also, some additicnal space will be added to the building to
accommodate new corridors and fo replace ctassraoms that will be lost in the reconfiguration of spaces. Due to rising construclion costs and the need
o update a feasibility study that was compieted in FY 2000, the expenditures for this project were increased in the adopted FY 2007-2012CIP. An FY
2007 appropriation was approved for planning funds.

Due fo fiscal constraints and projected revenue shartfalls in the counly and state. the Superintendenl's Recommended FY 2009-2014 CIP reduced the
scope of this project. In November 2007, the Maryland General Assembly held a special legislative session, and, based on information from that
session, Montgoomery County will likely receive more than the $40 million in state aid budgeted by the County Councll for FY 2009. Therefore, on
November 21, 2007, the Superintendent released a revised Recommended FY 2009-2014 CIP and included an additional $6.5 milion for
improvements at Redland Middle School. On November 27, 2007, the Board of Education adopted the Superintendent's revised recammendation.
The new scope of the project will include: modify the faciity to improve the mechanical system; replace all lighting fixtures; install ceiling tiles; extend
the partial height wall paritions to the roof deck, relocate the existing administrative suite to the front of the schoo! and recanfigure the old
administrative suite into two classrooms, a health suite, and support spaces; renovate the existing science laboratories at the front of the schaol:
renovalte old laboratories into six new classrcoms; paint all the walls, provide new marker and tack boards. and replace floor tiles and carpet where
necessary.

An FY 2009 appropriation was approved for construction funds. This project is scheduled to be completed August 2040,
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Rock View ES Addition - No. 096506

Date Last Modified

November 14, 2007

Category Montgomery County Public Schools 3
Subcategory : individuat Schools Required Adequate Public Facility No
Administering Agency Puhblic Schools Relocation Impact None
Planning Area Silver Spring Status
EXPENDITURE SCHEDULE ($000}
‘thru Est. Total Beyond
Cost Element Total | gygy FY03 |6 Years FY09 FY10 FY11 FY1t2 FY12 FY1d {g Years
Flanning, Design, and Supervision 567 0 0 567 397 170 0 0 ¥ ] ]
iand D 0 Q- 0 0 0 ] Y 0 0 ¢
Site Improvemnents and Utilities 738 o 0 738 0 580 148 0 G 5 o
Construction 4,540 0 0 4,540 0 2,724 1,816 g 4 0 G
Cther 387 0 0 387 0 155 232 a 0 0 a
Total 6,232 0 0 6,232 397 3,639 2,196 0 0 0 g
FUNDING SCHEDLULE ($000)
G.0. Bonds 4,232 0 0 4,232 397 1 3,639 196 1] 0 0 0
Schools mpact Tax 2,060 [ [4] 2,000 ¢ [1] 2,000 [i] 0 0 3
Total 6,232 4 0 6,232 397 173,639 2,196 % 0 [ 0 0
OPERATING BUDGET {MPACT ($000)
Maintenance 296 0 4 74 74 74 74
Energy 156 4 0 39 38 30 39
Net impact 452 '] ] 113 113 113 113
DESCRIPTION

Enrofiment projections at Rock View Elementary School reflect a need for a eight-classroom addition. Reck View Elementary School has a program
capacily for 361 students. Enroliment is expected to reach 526 students by the 2010-2011 school year. A feasibility study was conducted in FY
2003 to determine the scope and cost of an addition to this school: At that time, the addition was not requested and the feasibility study was
shelved. The FY 2003 feasibility study was used to determine the scope of this. project with current construction costs.

An FY 2009 appropriation is requested o begin planning this addition. An FY 2010 appropriation will be requested for construction funds. This
project is scheduled to be completed by August 2010.

CAPACITY
Program Capacity After Project: 519
Teaching Stations Added: 8

APFROPRIATION AND EXPENDITURE DATA

Date First Aporopriation FYQ9 ($000}
First Cost Estimate

Cument Scope FY 0
i.ast FY's Cost Estimate Q

‘1] Appropriation Request FY Q4 567

Apprapriation Request Est. FY10 5,665
Supplemental Appropriation Raquest

Transfer

Cumulative Appropriation

Expenditures / Encumbrances
!Unencumbered Balance

Partial Closecut Thry FY06 o
New Partial Closeout FYOT 0
Tota! Parlial Closeout i}
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Seven Locks ES Addition/Modernization -- No. 026503

Category Monigomery County Public Schools Date Last Modified May 16, 2008
Subcategory Individual Schools Required Adeguale Public Facility No
Administering Agency MCPS Relocalion impact None
Planning Area Potomac-Travilah Status On-going

EXPENDITURE SCHEDULE ($000}

i Thry Est. - Total , :
Total . Fvor . Fvos | 6vears | FYO8 .

i V2J..5,"éf 1828 " 3s0 " 1.379

. F : Beyond
. Y14 6 Years

Cost Eleament FY10 FY11

852 """_

Plannlng De5|gn and Superws n.
]and ETe——. e FEEVSPY
Scte !mnrovements and Ulmues e

e o

S I 0.
ga: 0. s e
T T T 0es0 L 1028 ¢ 350 X 0] ol 0
FUNDING SCHEDUL.E ($000)
Schools ImpactTax | s300; 0 0 5300¢ 0 0] 0 5300 o1, 0. ....0
G0 Honds R N I - AR T I v A I (Y S SRR LT S P I i1 Gl o
Total 20,050 1 1,029 | 350 1 19.571 . 414 : 5521 11014, 7,591 o 0 0

OPERATING BUDGET IMPACT ($000)

 Maintenance

N Y e imn
Net Impact
DESCRIPTION
Enrollment projections for Potomac Elementary School are projected to exceed capacity throughout the six -year plenning period. A feasibility study
was completed in FY 2001 to determine the cost angd scope of an addition at Potomac Eiementary Schocl. The County Council, in the Amended FY
2001-2006 CIP, directed the Board of Education to consider building an additon at Seven Locks Elementary School in lieu of an addition at Potomac
Elementary Schoal. Planning funds were approved to conduct a feasibility study at Seven Locks Elementary School to determine the scope and cost
of an addition at this facility, 10 accommodate studemis from Potomac Elementary School. The Boeard of Education’s Reqguested FY 2005-2010 CiP
included a 10-classroom addition to Seven Locks Elementary School o be completed by August 2006, with the school's modemnization to be
completed by August 2010. On March 22, 2004, the Beard of Education adopted a resolution to amend its Requested FY 2005 Capital Budget and FY
2005-2010 Capital mprovements Program (CIP).  Included in the resclution was a request to remove funding for the addition planned for Seven Locks
Elementary Schaol, as well as funding for its modernization planned in the latter part of the CIP in the Future Replacement /Modernization project.
Instead of these two projects, the Board of Education requested funding for a replacement facility for Seven Locks Elementary Schoot, located on the

Kendale site, 1o accommadate students from bath Seven Locks Elementary School, as well as students from Potomac Elementary School.

On January 10, 2006, the Board of Education requested a $3.3 million FY 2006 Special Appropriation and amendment to the FY 2005-2010 CIP 1o
provide additonal funding for this project due to rising construction costs. The County Gouncd, on May 11, 2006 voted to deny this request. On May
17, 2006, the County Council approved that Seven Locks Elemertary Schoot wouki be modernized on site and weuld be completed by January 2012,
The County Council also approved that the moderization of Bells Mill Elementary School would be accelerated one year and a boundary sludy
between Potomac, Seven Locks, and Bells Mill elementary schools would be conducted prior to the completion of the modernization of Bells Mil
Elementary Scheo! to address the overutiization at Potomac Elementary School. The intent of this adopted action by the County Council is to keep
the existing Seven Locks Etementary School site a functioning educational facility for students in Kindergarten Ihrough Grade 5.

The modernized Seven Locks Elementary School will include additional capacity of approximately four to eight classrooms.  This additicnal capacity
will be part of the cluster-wide capacity solution for the Churchill Cluster. An FY 2008 appropriation was approved to begin planning this
modernization.  An FY 2009 appropriation was approved to continue planning and design of this modernization. This medernization is scheduled o be
coempleted by January 2012,

CAPACITY

Program Capacity After Project: 4 to 8 classrooms above the current capacity.

Teaching Stations Added: 4 to 8 abave the current number of teaching stations.
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Sherwood ES Addition -- No. 096507

Category Montgemery County Public Schools Date Last Medified May 16, 2008
Subcategory Individual Schaools Required Adequate Public Facility No
Administering Agency MCPS Reiocation Impact Nore
Planning Area Qlney Stalus

EXPENDITURE SCHEDULE (5000)

CostElement __Total r ;::f,ﬁ %MEE:,@_' ?\;;Es Fyos . Fy10 ; Y1 FY12 FY13 FY14 i Beyond
Rlanning. Design. and Superyision .~ | 676 |
I Hnd - . H ‘ - .,;

ImDrovernenis and Unlmes . T ez o :
Conslruchon e . 5.68 o
ower T T T T Ty T a0
Tatal T 7aar 91 0 74470 270

FUNDING SCHEDULE ($000)

G.0. Bonds 7,447 0| 0 ] 7447 1 270 42071 2070 0 0: 0] [}
Total 7,447 | 0 | 0 : 7447 ' 270 | 4,207 2970 0 . 0! [ [
OPERATING BUDGET IMPACT ($000)

_Maintenance o i i 304 OB
EMEIGY e ] f....]60 L LAn
Net Impact ¢ : 464 116 116 | 1

DESCRIPTION

Enrallment projections at Sherwood Elementary School reflect a need for a eight-classroom addition.  Sherwood Elementary School has a program
capacity for 377 students. Enroliment is expected lo reach 465 slugents by the 2010-2011 school year. A feasibility study was conducted in FY 2007
tc determine the cost and scope of the project.

An FY 2008 appropriation was approved to begin planning this addition. An FY 2010 appropriation will be reguested for construction funds.  This
project is scheduled to be completed August 2010.

CAPACITY

Program Capacity After Project. 560

Teaching Stations Added: 8
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Whetstone ES Addition -- No. 096508

Category Montgomery Caunty Fublic Schoals Cate Last Modffied May 16, 2008
Subcategory Inclividual Schools Required Adequate Public Facility No
Administering Agency MCF3 Relocation Impact None
Planning Area Gaithersburg Vicinity Status

EXPENDITURE SCHEDULE {$000})

~ Thru ; Est. . votal
Cost Eloment 1 Evor_ ' fos i evears | FY%?

FY10

i 3120 20881 3487 ¢
FUNDING SCHEDULE ($000)

G.0. Bonds 8,926 1 0 ! ¢ i 8926 ! 312 : 2,085 ! 3457 ¢ 3072 0! 03
Total 8,926 | 0 | 0 : 8,926 : 312+ 2,085 : 3,457 . 3,072 . 0 0! 0
OPERATING BUDGET IMPACT (5000)

252 )
30 N
[

VNG' Irrlpact T

DESCRIPTION
Errotiment prejections at Whetstone Elermentary School reflect the need for a  10-classroom addition.  Whetstone Elementary School has a program

capacity for 495 students. Enroliment is expected to reach 640 students by the 2011-2012 school year. A feasibility study was cenducted in FY 2008
to determine the cost and scope of the project.

An FY 2009 appropriation was approved to begin planning this additon. An FY 2010 appropriation will be requested for canstruction funds.  This
project is scheduled to be completed by August 2011.

CAPACITY

Program Capacity After Project: 655

Teaching Stations Added: 10
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Building Modifications and Program Improvements -- No. 076506

Category Montgomery County Public Schools Date Last Madified May 16, 2008
Subcateqory Countywide Required Adequate Public Facility No
Administering Agency MCPS Relocation Impact None
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)
Beyond
Cost Element FY13‘ i FY1fI 6 Years

Pianning Design. and Supervision

! ! [
4000 | 4000: 5000 ; 0,

FUNDING SCHEDULE ($000)

G.0. Bonds 15,858 ;  1.550 ¢ 1,308 ! 13,000 : 4,000 | 4,000, 5000 0 0 0 0
Total 15858 | 1,550 ; 1,308 __ 13000 . 4000 . 4000 5000 0 0 0: 0
DESCRIPTION

This project will provide faciiity modfications to support program oMerings at schoois that are not scheduled for capital improvements in the six -year

CIP. These {imiled modifications 1o instruction and support spaces are needed to

administrative suppert space for schools that are not included in the modernization program.

provide adequate space for new or expanded programs and
The approved FY 2007 appropriation will be used to

provide maodifications to support the middle school magnet programs at A. Mario Loiederman and Argyle middle schools, administrative and guidance

suite  medifications at Poolesville High School, and wvarious high school

amount of $558,000 was approved lo provide funding for modifications at Thomas
laboratories for the Academy of Informaticn Technology,

An FY 2009 appropriation was approved
programs:
ArtMusic Laboratory, and Wheaton HS for the Project Lead the Way Biomedical

laboratory improvements at Thomas Woeotton, Bethesda-Chevy Chase, and Winston Churchill high schoals,
building modifications for Bradley Hills ES, Roberle Clemente and A. Mario Loiederman middle schools,

Orchard, Wheaton and Thomas Wooltlon high schools.

No funding is requested beyond FY 2011,
fo support new or modified program offerings as they develop.

{APPROPRIATION AND EXPENDITURE DATA . COORDINATION
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Agency Request

laboratory modifications
appropriation will be used at Potomac Elementary Schocl to provide minor modifications to the facility.

to provide facility modifications for the following high schools
Northwest HS for a CISCO Academy Laboratory; Northwood HS for the Musical Dance Academy: Quince Orchard HS for a Digital

throughout  the county. Also, the FY 2007
An amendrment t0 the FY 2007-2012 CIP in the
8. Waoatton High School to accommodate two new computer

fo accommodate signature or academy
The FY 2009 appropriation also will fund science
Also, the FY 2009 appropriation  will fund
and Damascus, Thomas Edison, Quince

Laboratary.

Funding requests for future years will be determined based on the need for space modifications fJupgrades
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Current Replacements/Modernizations -- No. 926575 -- Master Project

Category Montgomery County Public Schoals Date Last Modified May 19, 2008
SubCategory Countywide Reguired Adequate Public Facility No
Administering Agency MCFS Relocation Impact Nane
Planning Area Countywide Status (n-going

EXPENDITWRE SCHEDULE {$000)

. Thru Est. Total . ; . !

Cost Etoment Total © Fvor | Fyos ' §Years | NI, ff“?,wi__fl'z FYis
Planning, Design, and Supervision | 62,657 | 12.504 : 6,588 ‘| 33585 5880  6.828

9. ol ( :
S e Irnnrovemenls and Ullimes 92222 ) B247 ; 12, 508 % 71.467 . 10 103 15 333 3 22, 021 . 8.901
Construction o 683218 74249 " 87189 489452 1 L8 892 83,159 '_s:f_sgasw Tice2ie 794 323
Other T T s es T 1800 L 2735 9402 1 T27ig T 73288 3501 [ 3066 | 3494 - 3933 1128
Total 853,162 96,800 . 409,020 . 613,886 95728 - 81,273 : BB.B21 : 130,897 ' 126,376 90,791 ¢ B

FUNDING SCHEDULE ($000)

ur(_:.“pntributions ]

o.cio;moioio

]
State Aid [T ATE 2B g ; 0" ! o
Total B53.162 - 96,800 . 109,020 613,886 . 95728 81,273 - BBE21_ 130,897 . 126,376 . 90,791 33,456
OPERATING BUDGET IMPACT ($000)
Maintenance L 386 | 386 La8e .
N m 152 ] 152 182 f__m
_Program-S A 2R T :
Net fmpact 610 610 §10] 610 ; [ 0
WorkYears : : ! 1.0 ! 10° 1.0 1.0 3 0.0} 0.0
DESCRIPTION

This project combines all current modernization projects as prioritized by the FACT assessments. Future moedernizations with planning in FY 2011 or later
are in PDF No. 886535. Due 1o fiscal constraints, the FY 2005-2010CIP adopted by the County Council, shifted funds for elementary school
modernizations beginning with College Gardens ES and shified funds for the Richard Montgomery and Walter Johnson high schoot modesnization projects .
An FY 2006 appropriation was approved for construction funds for Parkiand MS and Richard Montgomery HS, and planning funds for Waller Johnson HS,
Francis S. Key MS and College Gardens ES. During the budget process for the amendments to the FY 2005-2010 CiP, the County Council shifted the
planning funds for Cashell and Galway elementary schools from FY 2006 to FY 2007, but did not change the completion dates,

An FY 2007 apprapriation was approved for the batance of construction funds for Richard Montgomery HS, and Parkland MS,; construction funds for Waiter
Johnson HS and College Gardens ES: planning funds for Paint Branch HS, Francis S. Key MS, Cashell, Galway, and Cresthaven elementary schools. The
County Councit, in the FY 2007-2012 CIP, approved lhe acceleration of the modernization of Bells Mili Elementary Schocl. Therefore, the FY 2007
appropriation also witl provide funding to begin pianning for the modernization of Betls Mill Elementary Schaol. An amendment to the FY 2007-2012 CIP was
approved to provide an additional $3.5 million in construction funding for one modernization project.

The approved FY 2008 appropriation will provide construction funding for five modernization projects and planning funds for two maodernization projects.  An
FY 2008 transfer of $3.1 milion was approved for the Richard Montgomery HS modernization. Due to fiscal constraints, the County Councii, in the adopted
FY 2009-2014 CIP. delayed high school modernizations one year, with the exception of Wheaton HS which was delayed two years, beyond the Board of
Education's request. An FY 2009 appropriation was approved to provide planning funds for Cannon Road ES, Garrett Park ES, and farmland ES;
construction funds for Cresthaven £S, Carderock Springs ES and Cabin John MS; and furniture and equipment funds for five modernizations.

FISCAL NOTE
The impact tax reflected in the expenditure schedule shown above is applied to the acdition portions of some modernizations within this project.
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Future Replacements/Modernizations -- No. 886536 -- Master Project

Category Maontgomery County Public Schools Date Last Modified May 19, 2008
SubCategory Countywide Required Adequate Public Facility No
Administering Agency MCPS Relocation Impact None
Pianning Area Countywide Status On-going

EXPENDITURE SCHEDULE (5000)

¢t Thru ! ESt Total 1 f : i i

H i i i I ‘
Cost Flement Total . Pvor . Fyos eveas | YOI, FYIO | VI

F'Iannmg Desngn and Supemsuon o

12 952

1806 ! 74, 229

37577 507.354"

0. : T Te0d ¢ 19782
0: 210 | 1,888 ' 12,692 © 71,965 . ° *

FUNDING SCHEDULE {$000)
O 295 00
| 58086 | 0

Current Revenue Recordatlon Tax

"G50 Bonds

“Recardation Tax T N 0 0 i

_Schouls Impact Tax - L DO T X N A

State Aid : 0 0! 0! 0

Total 712,325 [ D : 86,755 [ 0 210 1.888 : 12,692 : 71965 : 625570

DESCRIPTION
A schedule is required to arrest deterioration and to ensure that aging facilities remain suitable for instruction on an approximate 30-year cycle. The Board of

Education strongly supports the upgrading of facilities through comprehensive modemizations to replace major building systems and fo bring schools up to
current educational standards. MCPS has designed an instrument to assess the condition of the schools (FACT) as they reach 30 years old and rank them
in order of need. Scheols will be ptanned according to the priority listing in the FACT survey, As feasibility studies are completed and architectural ptanning
is scheduled, individual schools will move from this project to the Current Replacements/Modernizations PDF No. 926575.

On May 1. 2001, a 90-day moratorium on bidding MCPS construction projects was impiemented due to rapidly escalating construction costs. In FY 2003,
due to fiscal canstraints, all future modernization projects were delayed. An amendment to the FY 2003-2008 CIP was approved to move one high school
from this project to the Current Replacement/Modernization project. As part of the Board of Education's adopted FY 2004 Capital Budget and Amendments
to the FY 2003-2008 CiP, planning expenditures for some future modernizations were shifted to more closely couple these planning expenditures with
approved project construction schedules. The realignment of planning expenditures will not affect any oroject completion schedule. Due to fiscal constraints
and delay in the elementary school modernization projects in the adopted FY 2005-201C CIP, only one middle school modernization project moved from this
project to the Current Replacement/Modernizations Project. As a result of the adopted FY 2007-2012 CIP, five elementary schools, one middle schoot, and
one high school moved from this project ta the Current Replacement/Modernizations Project. Also, six elementary schools, one middle school, and one high
school now show expenditures in the acopted CIP, and therefore, were given completion dates for their meodernizations.

The Board of Educaticn's Requested FY 2009-20t4 CIP moved six elementary schools, one middle school, and two high schools from this project to the
Current Replacement/Mcdernizations Project. The Board of Education's request also provided completion dates for three elementary schools, one middle
school and two high schools. Due to fiscal constraints, the County Council, in the adopted FY 2009-2014 CiP, delayed high school modernizations one year,
with the exception of Wheaton HS which was delayed two years, beyond the Board of Education’s request. A complete list of modernizations is in Appendix
E of the Board of Education's FY 2009 Capital Budget and FY 2009-2014 Master Plan.

FISCAL NOTE

State Reimbursement: Reimbursement of the state share of eligible costs will continue ta be pursued.

The impact tax reflected in the expenditure scheduie shown above is applied to the addition portions of some medernizations within this project.

-* Expenditures will continue indefinitely.
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Improved {Safe) Access to Schools -- No. 975051 Y

Category Montgomery County Public Schools Cate Last Modified May 18. 2008
Subcategory Countywide Required Adequate Pubiic Facility No
Administering Agency MCPS Relocation Impact None
Planning Area Countywide Staius On-going

EXPENDITURE SCHEDULE (SOOD)

Est. + Total :
Fyos

Thru
_FYor |

Cost Element

_! g Years |

F’Ianmr@- Be_;ign. and"S___JEe?\}

"é-l“her - et : SR 0 S IO T F AU o
Total 1,610 | 7,200 © 1,200 | 1200 i 1,200 1,200 !
FUNDING SCHEDULE (%000}
G.0. Bonds 10,0101 1610 { 1,200 | 7,200 . 1200 1,200 1200 1,200% 1200 1,200 0
Total 10,010 . 1,640 1,200 | 7.200 ; 1,200 | 1,200 { 1,200 ; 1,200 1,200 1,200 ; 0
DESCRIPTION

This project addresses vehicular and pedestrian access to schools. | may involve the widening of a street or roadway, obtaining rights -of-way for
school access or exit, or changing or adding entrance/exits at varnous schools. These problems may arise at schools where there are no construction
projects or DOT road projects that could fund the necessary changes.

Funds approved in FY 2001 addressed access and circulation problems at East Silver Spring, Viers Mill, and Garrett Park elementary schools and
Pyle Middle School, and address sidewalk concerns at Damascus High School and Briggs Chaney Middle School. Funds approved in FY 2001 alsc
funded planning at Ridgeview Middle School, Northwood Center, angd Wayside Etementary School, with compietion at these facilites in FY 2002, An
FY 2003 appropriation was approved to address access and circulation concerns at Darnestown, Fields Road. Highland View, Seven Locks, and
Summit Hall elementary scheols, and Gaithersburg Middle School,

An amendment to the FY 2003-2008 CIP was approved to include an additional $150,000 above the current approved level, 10 study and assess the
pedestrian and vehicular traffic pattern at Northweod High School.  The approved current level of effort for FY 2004 will address access, circulation,
and pedestrian and vehicutar traffic at Highland View, Potomac, Laytonsville, Bel Pre, and Washington Grove elementary schools and Paint Branch
High School.

An FY 2005 appropriation was _approved to address access, circulation, and wvehicular and pedestrian traffic problems at ‘Galway, Woodlin, Judith
Resnick, and Beverly Farms elementary schcols, and Benjamin Banneker and Shady Grove middle schools. In the FY 2005-2010 CIP, the County
Council approved a level of effort funding for the outyears of this project in order to adequately ilustrate that this project wiil continue for the
foreseeable future. An FY 2006 appropriation was approved to continue this project at its current level of effot. An FY 2007 appropriation was
approved to continue this project. An FY 2008 appropriation was approved to continue to address access, circulation, and wvehicular and pedestrian
traffic issues at schools througheut the county. : »

For the FY 2009-2014 CIP, the Board of Education approved a $400,000 increase for each fiscal year of the six-year CIP beyond the approved
expendilures in the Amended FY 2007-2012CIP. On May 22, 2008, the County Council, in the adopted FY 2009-2014 CIP, reduced the Board of
Education's request by $200.000 for each year fiscal year, An FYY 2008 appropriation was approved to continue this project.

FISCAL NOTE
State Reimbursement: not eligible

-* Expenditures will continue indefinitely.
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Planned Life Cycle Asset Repl: MCPS -- No. B96586

Category Mortgomery County Public Schoals Date Last Modified May 19, 2008
Subcategory Countvwide Required Adequate Public Facility No
Administering Agency MCPS Relocation Impact Nane
Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)

Thru | Est. Tolai . : R . i
i i " FY08 | FY10 iOFY12 . FY13

Cost Element Totar .
- ot

F’!a‘ﬁ‘n'i?{g'f:@?;é'ﬁéiﬁﬁédé'_é;uéé"_
L an d

Construcug’r}rm

Other . .0 ) Lo
Total ) 41 304 . 8 052 1 095 ! 26 157 4,647 } 4,442 ! 4 28? 4 267 : 4,267T 4, 267
FUN DING SCHEDULE (5000)
Qualied Zone Academy Funds 1 42671 2816 . fda1 ;01 0. 0 e ol e or .8
G.0. Bonds 3704715236 5654 i 26,157 ¢ 4647 7 4433 4,267 1 4,267 4,267 4,267 : 0
Total 41,304 ;  B,052 © 7,095 ' 26157 . 4,647 © 4,442, 4,267 1 4,267 . 42671 4,267 ; 0
DESCRIPTION

This project funds a comprehensive and ongoing plan to replace key facility and site components based on an inventory of their age and conditions, A
comprehensive inventory of all such compenents has been assembled so that reptacements can be anticipated and accomplished in a planned and
orderly manner. Facility components included in this project are code corrections, physical education facility /field improvements, school facility
exterier resurfacing, partilions, doors, lighting, media center security gates, bleachers, communication systems, and flooring.

An amendment 1o the FY 2003-2008 CIP was approved fc provide two additional staffi members for the Department of Facilities Management to
manage the additional contracts within the PLAR project office.  The approved amendment also provided cafeteria upgrades to four high schools and
ocne migdie school and provided upgrades to the mechanical/electricallemergency preparedness systems at the Carver Education Services Center
(CESC). The Board of Education requested funds to provide minor improvemenis at the swimming pool al Piney Branch Elementary School: however,
the County Council in the adopted CIP, moved these funds from this project in MCPS fo the county government's PLAR project. An FY 2003 special
appropriation and amendment lo the FY 2003-2008 CIP in the amount of $1.586 milion was approved for systemic renovation projects and funded
through the Federal School Renavation Program Funds via the Maryland State Depariment of Education.

An FY 2005 appropriation was approved to continue this project. The appropriation also includes funding for the replacement of walk -in and serving
fines at various cafeterias thraughout the system. For FY 2005, an additional $428,000in state aid was included in this project as a result of federal
funding, issued by the state, through the Qualified Zone Academy Bond (QZAB} program. An FY 2006 appropriation was approved to continue this
project at ils current level of effot. An FY 2007 appropriation was approved to continue to address PLAR projects systemwide, The increase in
expenditures shown above will address the rise in construction costs and a rising backlog of projects, as well as provide additional funding for
playground equipment, and the replacement of a variely of cafeteria equipment throughout the school system. The County Council approved, in the
FY 2007-2012 CIP additional funding to provide minor modifications to the Gosvenor holding faclity. An FY 2007 Special Appropriation in the amount
of $992,000 was approved in this project as a result of federal funding, issued by the state, through the Qualified Zone Academy Bond (QZAB)
program. An FY 2008 appropriation was approved to continue this level of effort project.

An FY 2008 transfer of $1.080 milion was approved to to expand the freezer capacity of the Central Food Production Facility, as well as address the
electrical needs for the existing data center at CESC. An FY 2008 Special Appropriation in the amount of $620,000 was approved as a resull of
federal funding, issued by the stale, through the Qualified Zone Academy Bond {QZAB) program/Aging Schaols Program (ASP).  Also, an FY 2008
Special Appropriation in the amount of $821,000 was approved as a result of federal funding, issued by the slae, through the Qualified Academy Bond
(QZAB) program. For the FY 2009-2014 CIP, the Board of Education approved an increase to each of the fiscal years beyond the approved
expendilures in the Amended FY 2007-2012CIP. On May 22, 2008, the County Council, in the adopted FY 2009-2014 CIP, reduced the Board of
Education's requested increase by halt for each fiscal year. An FY 200% appropriation was approved to confinue this project to address PLAR projects,
as well as the replacement of playground equipment and replacement of cafeteria equipment systemwide.
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Relocatable Classrooms -- No. 846540

Category Maontgomery County Public Schools Date Last Modified May 08, 2008
Subcategory Countywide Required Acdequate Public Facility No
Administering Agency MCPS Relocation impact None
Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE {$000)

; Thru | Est. : Total j i Beyond

Cost Element ot | pvor | Fvgs | g vears | L FYI | FYI L FYiz | OPVI3 G PYIA | gy,
Planning, Design, and Supervisicn. | 1,050 % 100 | _ 100 1 880  200: 200} 150 1001 1001 100 0
Land 0 o o} 0o 0 0 0 0. o
Site_ Improvements and Ltilities ) ol o m_,_::.b.T“_, 0 : 0 0 0 ___-D_L 0
Canstruction 23511 5861 ! 3550 ! 14100 2925, 2925, 2350 1 2100  1.900 | MJ 18000 0
| Other [ 0 o ! 0 0y o 0] ) 0 0]
Total 24561 | 5961 | 3,850 | 14,950 | 3425 | 3125 2,500 z,ooo 2,000 .

FUNDING SCHEDULE ($000)

State Aid mj 81 50 0 0j 0; . g! 0 0 0 0
_Current Revenue: Recordalion Tax__ | 478 450 38 0 0 0} ¢ 0 0 0 0]
Current Revenue: General 23,972 5,450 3,572 14,950 3,125 i 3,125 2.500 2200 1 2000: 2.000: 0
Total 24,561 | 5961 . 3650 | 14,950 | 3,425 3,425: 2500 2,200 | 2,000, 2,000 o

DESCRIPTION

MCPS currently has a total of 566 relocatable classrooms. Of the 566 relocatables, 462 are used 1o address over utilization at various schools
throughout the system. The balance, 104 relocatables, are used at schoois undergoing consfruction projects on-site, or at hoiding schools, or for other
uses countywide. Units around 15-20 years old require general renovation if they are to continue in use as educational spaces.

The County Council, on March 30,2004, approved a $5.0 million special appropriation requested by the Board of Education to allow MCPS to enter
infc contracts in order to have the relocatable units ready for the 2004-2005 school year. The special appropriation provided for the the relocation of
77 relocatable classrooms and the leasing of an additional 54 relocatable classrooms for enrollment growth and the full-day kindergarten program.
The County Council, on March 22, 2005, approved a $5.0 milion speciat appropriation requested by the Board of Education to allow MCPS to enter
into contracts in order tc have the relocatable units ready for the 2005-2006 school year. An FY 2006 special appropriation of $1.5 milion was
approved to provide additional relocatable classrooms lo accommodate a staff to student ratio of 23:1 at elementary schools.

The County Council, on April 4, 2006, approved a $3.0 milfion special appropriation requested by the Board of Education to allow MCPS 1o enter into
contracts in order to have the relocatable units ready for the 2006-2007 school year. Alsa, an FY 200G special appropriation in the amount of
$975,000 was approved to provide relocatable classrooms for the acceleration of full-gay kindergarten for the schools scheduled to receive the
program in the 2007-2008 school year. An FY 2006 special appropriation in the amount of $2.1 milion was approved to return 121 refocatables to the
vendor in order fo begin the process of systematically removing aging relocatables from our schools. The $ 2.1 milion also provided for the
replacement of six older units, the relocation of six units and the addition of a canopy at a school,

The County Council approved, in the FY 2007-2012CIP, addiional expenditures in FY 2007 ang FY 2008to provide replacement relocatables for
Potomac Eiementary School and to provide relocatables for Bells Mill Elementary Schoo! when the school moved to the Grosvenor holding facility
during modernization. The County Councit, on May &8, 2007 approved a $3.572 million special appropriation that accelerated the FY 2008
appropriation requested by the Board of Education to allow MCPS to enfer into contracts to have the relocatable units ready for the 2007-2008 school
year. An FY 2008 special appropriation of $3.125 milion was approved by the County Council on April 22, 2008, to accelerate the FY 2009
appropriation requested by the Board of Education to allow MCPS to enter into confracts in order to have the relocatable units reagy for the 2008-2009
school year,
FISCAL NOTE
State Reimbursement: reimbursement of the state share of eligible costs will continue o be pursued.
DOTHER DISCLOSURES

- MCPS asserts that this project conforms to the requirements of relevant loca? pians, as required by the Maryland Economic Growth, Resource

Protection and Planning Act.
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Roof Replacement; MCPS -- No. 766995

Category Montgomery County Public Schools Date Last Modified May 19, 2008
Subcategory Counlywide Required Adequate Public Facility No
Administering Agency MCPS Relocation Impact None
Pianning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)

! Thru : Est. “Tolal t F ' ' ! : E
Cost Element ,T?lé!.;m_.!’iﬂl_‘__u_ FYOE_: 6Ye Y09 , FY10 FY11  + FY12 | Y13

T30 aag ¥

5

l_-'-'lar;nmg Desngn and Su erwsmn .

sge0

5880 |

48122 | 77364 | 5478 | 35280 | 5880 . 5880 . 5880 i 5,880

FUNDING SCHEDULE (5000)

State Aid werimrecsrriiemsec o 8270 1,840 4 2336 ¢ O 0L ob o. ot 0. e 0
6.0, Bonds T A3RITmam 335080 e ER0 e B80T B80T hae0 . 5680 | 5860 ! 0
Total 48722 ; 7,364 ' 5476 | 35280 | 5880 | 5880 5880 5860 , 5860 5880 0

DESCRIFTION
The increasing age of buildings has created a backlog of work to replace roofs on their expected 20 year life cycle. Roofs are replaced when schools

are not in session, and are scheduled during the summer. This is an annual request, funded since FY 76. Funds approved in FY 2001 and FY 2002
allowed for the continuation of this project.

An FY 2003 appropriation was approved to replace roofs at the following MCPS facilities: Stonegate, GCandlewaod, Piney Branch, and Olney
elementary schools, and Magruder and Damascus high schools. The FY 2003 appropriation provided roof replacements at the Clarksburg Depot, and
Mark Twain Center. An FY 2004 appropriation was approved to continue this project at its current level of effol. An FY 2005 approprialion was
approved to increase the current approved level of effort of funding for this project in order to address the backlog of roof replacement projects.  The
FY 2005 apprapriation will provide roof replacements at Lake Seneca, Clopper Mill, S. Christa McAuliffe, Travitah, Watkins Mill, and Wyngate
elementary schoc's, Silver Spring International Middle School, and Poolesville High School.  Funding for the roof replacement at Northwood High
School is included in the expenditures of this project and will be phased as part of the reopening project for Northwood.

An FY 2006 appropriation was approved to continue this project. An FY 2007 appropriation was approved to continue this project. Expenditures
shown in the adopted FY 2007-2012 CIP for this project increased in order to address the substantial rise in the cost of petroleum based products
used in roofing projects. An FY 2008 appropriation was approved to continue this level of effert project. For the FY 2009-2014 CIP, the Board of
Education approved a $560.000 increase in each fiscal year beyond the approved expenditures in the Amended FY 2007-2012 CIP. On May 22, 2008,
the County Council. in the adopted FY 2009-2014 CIP, reduced the Board of Education's reguest by $2B80,000 for each year fiscal year. An FY 2009
appropriation was approved to centinue this project.
FISCAL NOTE
State Reimbursement: reimbursement of the state share of eligible costs will continue to be pursued.
OTHER DISCLOSURES

- MCPS asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource

Protection and Planning Act.

-* Expenditures will continue indefinitely.
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School Gymnasiums -- No. 886550

Category Maontgomery County Public Schoets Date Lasi Modified May 19. 2008
Subcategory Countywide Required Adequate Public Facility No
Adminisiering Agency MCPS Relocation Impact Nane
Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)

i Thru + Est.  Total I ) : i Y12 i Y13 ! Fy1a Beyond
COStE'Bmem e ol Tma'_‘_‘_ Fver J\_ﬁ_!earsm,fmﬁxmo,g F“u ' FY”____! _1_____:“_”' i B Years
1,825 1____'200. _..6oo ‘_“_1.925_'

Other L8915 650 1 1pe0 | 6405 2860 | 6
Total 48,059 ' B467 | 12,010 ' 27,5731 9053 '

FUNDING SCHEDULE (%000}
Current Revenue: Recordation Tax 101 & 101 0 0, D 0 03 0 ; 0 gy o
“Contributions """ SRR O XA 20 O (M SOOI A AV BN SO 3 a; 0
G.0. Bonds 47658 E.366 - 11,719 ¢ 27573 7 0D.053 ¢ 2,820 | 7.325 1 7550 825 ; 0 i
Total i 48,059 8467 - 12,018 ; 27,573 : 9,053 . 2,820  7.325 7,550 ! 825 | 0 0

OPERATING BUDGET IMPACT ($000)

DESCRIPTION

The Board of Educalion and the superintendent continue fo believe that elementary gymnasiums are essential for the physical education program and
well being of students. Funds approved for FY 2001 were for planning and construction of a gymnasium at Dr. Sally K. Ride, Ashburton, and Spark
Matsunaga ESs. An amendment to the FY 2001-2006 CIP was approved 1o provide aaditional funds for the gymnasiums at Lakewood and
Greenwood ESs.  Funding for gymnasiums beyond FY 2002 was removed during the County Council's reconciliation process on May 17, 2001. On
December 11, 2001, the Cecunty Council approved a transfer of $4.5 milllon from this project to the Current Replacemeni/Modernization project. Due
to the fiscal constraints in FY 2003, the Board of Education did not request funding for the construction of ES gymnasiums. On May 9, 2002, the
County Council approved an increase in the rate of the recordation tax. Therefore, in FY 2003, the County Council approved funding for six ES
gymnasiums - Dr. Sally K. Ride, Ashburton. Lakewood, Greenwcod, and Dr. Charles R. Drew in FY 2003, and Somerset ES in FY 2004. The FY
2003 appropriation was for the construction of the five aforemetioned gymnasiums. The FY 2004 appropriation was for the gym at Somerset ES.

On August 25, 2003, the Boad of Education by way of a resolution, directed the superitendent to include funding for the construction of all
gymnasiums for elementary schools within the six-year CIP. The expenditure schedule above includes planning and consfruction funds for the
completion of all ES gym in the six-year CIP. On December 9, 2003, the County Council approved a transfer of $900K In FY 2004 from the Clarksburg
Area MS (Rocky Hill Replacement) project to this project. The transferred funds will be used for the construction of the gymnasium at Somerset ES .
The Board of Education, in the FY 2005-2010 CIP, requested an FY 2005 appropriation to provide construction funding for three ES gymnasiums, and
planning funds for 11 ES gymnasiums. Due fo fiscal constraints, the County Coungil shifted funds for some individual school projects, as we!l as
elementary school modernization projects. As a resull, those projects were delayed one year and the accompanying gymnasium were delayed one
year.  Therefore, the adopted gymnasium schedule and approved FY 2005 approgriation . will provide for the planning of seven elementary school
gyms and for the construction of three gyms. An FY 2006 appropriation was approved for planning and construction funds for schools scheduled for a
gymnasium addition, An FY 2007 appropriaticn was approved for the balance of construction -funds for four gymnasiums, planning and construction
funds for one gymnasium, and planning funds for five gymnasiums. The County Council, in the adopted FY 2007-2012 CIP, approved the acceleration
of the construction of the Bells Mil ES modernization and gymnasium one year, and deferred the construction of the gymnasium for Seven Locks ES
1o coincide with its modernization scheduled to be completed Jaruary 2012.

An FY 2008 appropriation was approved for planning funds for four gymnasiums and construction funds for eight gymnasiums. An FY 2008 transfer in
the amount of $4.193 million was approved fo provide additional funding due to rising construction costs. Also, an FY 2008 Special Appropriation in
the amount of $300.000 was approved from the city of Rockville for the gymnasium at College Gardens ES. On May 22 2008, the County Council, in
the adopted FY 2009-2014 CIP, approved an FY 2009 appropriation that will continue the planning and construction of gymnasiums; however, due to
fiscal constraints, the construction of three gymnasiums at North Chevy Chase, Cold Spring, and Westbrook elementary schaols were delayed two
years, The list of gymnasiums, as approved, is shown in Appendix F of the Board of Education's FY 2009 Capital Budget and FY 2009-2014 Master
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Technology Modernization -- No. 036510

Category Montgomery County Public Schools Date Last Modified May 19, 2008
Subcategory Couniywide Required Adequate Public Facility No
Administering Agency MCPS Reiccation Impact None
Pianning Area Countywide Status On-gaing

EXPENDITURE SCHEDULE ($ODD)

Thru , Est. i Total H ; ' Fyid Beyond
Cost Blemenl . P eears | P | PV | Pt ez | e v ) YRS
‘Planmng Design. and Supe 18,840 Y : 19.47¢ 19.658 + 20128 . 2541, 20 435

18840 . 119,875 1 19.643 | 19.470 | 10.858 | 20428 | 20341 | 20.438
FUNDING SCHEDULE ($000)

21924

160 539

Current Revenue; Recordation Tax _]..94:548 | 21924 | 18840 53784 | 9604 ; 11810, 15632] 47038 0. 0; O

Current Revenue: General 66,001 1 07 066091 | 10 039" ' "7 960 4,226 ° 3,090 | 20,341 20435? 0
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DESCRIPTION

In September 2001, the Board of Education adopted the MCPS Strategic Technology Plan, This plan supports the Board's vision to provide computer
access to every child. The sirategic plan includes the follewing four goals: computers will be accessible to all children on an equitable basis,
technology will be fully integrated inte instruction, information systems will be used for measuring performance and improving results, and technology
will be used to overcome lacation and distance barriers to learning.

Technalogy refreshment. or scheduled upgrades to hardware and software, are key to ensuring that the aforementioned goals are achieved.  Without
refreshment of technology, students will not have equitable access and will not be able lo participate in e -learning opportunities, teachers will not have
up-to-date tools for teaching, and staff will not have the connections and equipment needed o access web -based periormance data. The County
Councll, during its review of the FY 2003 Capital Budgel, requested that an asse! managemen! study be completed and submitted fo the Council prior
to review of the FY 2004 Capilal Budget The reguested asset management program was implemented in FY 2003. An amendment io the FY
2003-2008 CiP in the amount of $600,000in FY 2004 was requested by the Board of Education to increase the implementation of the technology
modernization program as pan of the Giobat Access Project in FY 1994-1985. The County Counci's adopted amendments fo the FY 2003-2008 CIP
did not include the Board of Education's requested increase and, insiead, maintained the current leve! of funding approved in the FY 2003-2008 CIP.

An FY 2005 appropriation was approved to roli-out the implementation of the technology modernization program for schoots with the oldest technology
that received computers as part of the Global Access project. This project will update schools' technology harcware, software, and network
infrastructure on a four-year replacement cycle. The objective of this program is to have a student to compuler ratin of 5:1. The technology
modernization program will continue throughout the six-year CIP and beyond. The County Council, in the adopted FY 2005-2010 CIP reduced the
Board of Education's request for the outyears of the FY 2005-2010 CIP by $10.945 milion. An FY 2006 appropriation and amendment to the FY
2005-2010 CiP was approved by the County Council t cortinue the rollout plan for the technology modernization program. An FY 2007 appropriation
was approved to centinue this level of effort project and proceed with the roflout pian for the technology maodernization pragram. The expenditures for
FY 2007 reflect three years of finance paymenis, as originally planned, in addition to the current year refreshment costs. The expenditwres in the
outyears represent the ongoing costs of a four-year refreshment cycle. Variations in funding from year to year reflect differences in the number of
schools being refreshed, as well as the enrollment at those schools. An FY 2008 appropriation was approved to continue this project.

The Board of Education, in the Requested FY 2009 Capital Budget and FY 20089-2014 CIP, included additional funding for new intiatives for the
Technclogy Modernization program. The new initiatives would provide more computers and interactive educational technology to strengthen efforts to
improve student engagement and paricipation.  Also. funds requested by the Board of Education would be used by teachers fo assess students and
madify instruction to meet the needs of each student. On May 22, 2008, the County Council, in the adopted FY 2009-2014 CIP, approved an FY 2008
appropriation as requested by the Board of Education: however, the County Councd reduced the expenditures earmarked for the Middle School

Inftiative program for FY 2010-2014.
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Category
Subcategory
Administering Agency
Planning Area

State Aid Reconciliation -- No. 896536

Monigomery County Public Schoois
Miscellaneous Proiects

MCPS

Countywide

Date Last Modified

Required Adequate Public Facility
Relocation Impact

Status
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DESCRIPTICN

This project shows assumed state aid for FY 2009 and beyond.

in those projects and then this PDF is zeroed out for the budget year.

OTHER DISCLOSURES

- MCPS asseris that this project conforms to the requirements of refevant local plans, as required by the Marylang Economic Growth, Resource
Pratection and Planning Act.
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~ COORDINATION

When actual state aid is known for specific projects. the amount of such aid is shown
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Resolution No.

PART TII: CAPITAL IMPROVEMENTS PROJECTS TO BE CLOSED OUT

The following capital projects are closed out effective July 1, 2008, and the
appropriation for each project is decreased by the amount of that project's unencumbered
balance. The unencumbered balance is transferred to the Unliquidated Surplus Account.

Project # Project Name
016500 Gaithersburg ES Addition
036505 Rosemont ES Addition

036508 South Lake ES Addition




Resolution No.-

PART IV: CAPITAL IMPROVEMENTS PROJECTS:
PARTIAL CLOSE OUT

Partial close out of the following capital projects is effective July 1, 2008.

Project # Project Name Amount
926575 Current Replacements/Modernizations 132,012,000
016500 Gaithersburg ES Addition 9,395,000
036505 Rosemont ES Addition 7,487,000
886550 School Gymnasiums 4,823,000

036508 South Lake ES Addition 6,802,000




